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COUNCIL




AGENDA PAPERS FOR
EMPLOYMENT COMMITTEE 
Date: Wednesday, 11th July 2012  

Time:  6.30 p.m.
Place:  Meeting Rooms 7/8, Ground Floor, Quay West, 

Trafford Wharf Road, Trafford Park, Manchester, M17 1HH
	
	A G E N D A                      PART I
	Enclosure
No.
	Proper Officer

under L.G.A., 1972, S.100D (background papers):



	1. 
	ATTENDANCES

To note attendances, including Officers and any apologies for absence.


	
	

	2.
	MEMBERSHIP OF THE COMMITTEE 2012/13, INCLUDING CHAIRMAN, VICE-CHAIRMAN AND OPPOSITION SPOKESPERSON

To note the Membership of the Committee for the 2012/13 Municipal Year, as appointed at the Annual Meeting of the Council held on 23rd May 2012, namely:

Councillors Bennett, Mrs. Cooke, Mrs. Dixon (Vice-Chairman), Hynes, Lamb, Rigby (Chairman) and A. Western (Opposition Spokesperson).


	
	

	3.
	TERMS OF REFERENCE

To note the Committee’s Terms of Reference as confirmed at the Annual Meeting of the Council held on 23rd May 2012.
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	4. 
	MINUTES

To receive and if so determined, to approve as a correct record the Minutes of the meeting held on 5th March 2012.
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	5.
	CHANGES TO LOCAL GOVERNMENT PENSION SCHEME
To consider a report of the Director of Human Resources.


	5
	
[image: image4.emf]5 LGPSchanges  employmentctte 11 7 12.doc



	6.
	CAR LEASE SALARY SACRIFICE SCHEME
To consider a report of the Director of Human Resources.

	To Follow
	

	7.
	TRAFFORD COUNCIL EMPLOYEE RECOGNITION AWARDS SCHEME AND CELEBRATION EVENT
To consider a report of the Director of Human Resources.
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	8.
	CHRISTMAS CLOSURE – PLANNING FOR CRITICAL SERVICES AND IMPLEMENTATION
To consider a report of the Director of Human Resources.

	To Follow
	

	
9.
	URGENT BUSINESS (IF ANY)
Any other item or items which, by reason of special circumstances (to be specified), the Chairman of the meeting is of the opinion should be considered at this meeting as a matter of urgency.

	
	

	
	THERESA GRANT
Chief Executive

Contact Officer:  Ian Cockill
Extension: 1387
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AGENDA ITEM NO.   4



EMPLOYMENT COMMITTEE


5th March 2012


PRESENT:


Councillor Rigby (In the Chair),



Councillors Bennett, Mrs. Cooke, Mrs. Dixon, Summerfield and Jarman


In attendance: 


Director of Human Resources (Ms. J. Hyde),



Head of Workforce and Core Strategy (Ms. L. Hooley),



Solicitor (Ms.J. Le Fevre),



Workforce and Core Strategy Team Leader (Ms. A. Beadsworth)



Democratic Services Officer (Miss H. Mitchell).


10. 
APOLOGIES


Apologies for absence were received from Councillor Lamb. 

11.
MINUTES



RESOLVED: That the Minutes of the meeting held on 9th November 2011 be approved as a correct record and signed by the Chairman.

12.
TRAFFORD COUNCIL’S PAY POLICY STATEMENT

The Committee considered a report of the Director of Human Resources which set out the Council’s proposed Pay Policy Statement in accordance with the Localism Act 2011.  The Committee was advised that the purpose of the statement was to provide transparency with regard to the Council’s approach to setting the pay of its employees (excluding teaching staff working in local authority schools) by identifying:

1. The methods by which salaries of all employees are determined;


2. The detail and level of remuneration of Chief Officers as defined by relevant legislation.

The role of the Employment Committee in relation to the Policy was to ensure that the provisions contained within it are applied consistently throughout the Authority and to recommend any amendments to Council.


Once approved by Council the Policy would come into immediate effect and will be subject to review annually, as a minimum, with the policy for the next financial year being approved by 31st March each year. 

The Committee questioned the arrangements in respect of senior management pay and it was noted that the Policy at the present time would not reflect performance related pay packages but that this would be considered in the coming financial years.  Furthermore, the Department for Communities and Local Government was dispatching directives on a regular basis which were heavily in favour of performance related pay for senior managers.  

Members were advised that in order to meet accounts and audit regulations the Authority would be required to publish all posts which achieve a salary of over £58,000 by June 2012.  

It was reported that there was instability within the employment market generally and that local conditions such as pay and the current status of Chief Officers within the Authority are potentially deterring suitable candidates from applying for positions. In order to understand these issues further, the Director of Human Resources is to undertake a benchmarking exercise to ascertain how Trafford compares with other Local Authorities.     

RESOLVED: 


That the Pay Policy Statement be recommended to Council for approval, subject to any amendments.   


The meeting commenced at 10.00am and finished at 10.19am. 
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AGENDA ITEM NO.   5

TRAFFORD COUNCIL


Report to:


Employment Committee

Date:



11th July 2012

Report for: 


Information 

Report of: 
Joanne Hyde, Director of Human Resources

Report Title


		Changes to Local Government Pension Scheme





Summary


		This paper details the proposed changes to the Local Government Pension Scheme with effect from 1 April 2014. 







Recommendation(s)


		· Employment Committee is recommended to note the proposed changes.







Contact person for access to background papers and further information:


Name:

Joanne Hyde




Extension:
1586

Background Information

		Relationship to Policy Framework/Corporate Priorities




		N/A



		Financial 

		 The changes to the Local Government Pension Scheme are designed to make it more affordable to the taxpayer, whilst still offering a reasonable pension.  Therefore, over time the cost of pensions to the Council should reduce, although no specific timescale has been set.



		Legal Implications:

		N/A



		Equality/Diversity Implications

		These revised arrangements are open to all employees and some of the changes proposed will attract lower paid staff to become part of the pension scheme. 



		Sustainability Implications

		N/A.



		Staffing/E-Government/Asset Management Implications

		The proposed arrangements protect current employee’s contributions up to 1.4.12 and provide good pension provision in terms of a career average scheme for existing and new employees moving forwards, which will support recruitment and retention issues.



		Risk Management Implications 


		None



		Health and Safety Implications

		None.





1.0
Introduction

1.1 The Local Government Pension Scheme has been subject to a number of national reviews and proposals which had not been accepted by the Trade Unions or the workforce.  This has resulted in national industrial action.  The impact of this industrial action has meant that the National Employers, Government and the Trade Unions have continued to try and negotiate a revised scheme that would be acceptable to all.

1.2 Government and the Trade Unions have now indicated that they believe the proposed arrangements that have been developed are the best that can be reached by negotiation and the Trade Unions have recommended the proposals to their members.  However, the Trade Unions will conduct a national ballot on the proposals before formally accepting.


1.3 In the circumstance it is felt appropriate to update Employment Committee on the potential changes and impact. 

2.0 Proposed Changes


2.1 The proposed changes to the Local Government Pension Scheme (2014) will remain a defined benefit scheme.

2.2 The main provisions of the proposed Local Government Pension Scheme (2014) are as follows:

2.2.1 Career Average Revalued Earnings (CARE) The shift to a career average or CARE basis for calculating benefits with a 1/49th accrual rate will be broadly cost equivalent to the current final salary with a 1/60th accrual rate basis of calculation. 

2.2.2 This is because CPI (Consumer Price Index) is proposed to be used as the revaluation rate to increase each year’s pension for inflation.  CARE pensions are calculated each year then revalued by CPI rather than being based on the final year’s pensionable pay.

2.2.3 Average member contributions to the scheme would be 6.5% (same as

the current scheme) with the rate for contribution determined on actual pay.  While there would be no change to average member contributions, the lowest paid would pay the same or less and the highest paid would pay higher contributions on a more progressive scale after tax relief (see table below).


Proposed employee contribution rates:


		Up to £13,500

		5.5%



		£13,501 to £21,000

		5.8%



		£21,001 to £34,000

		6.5%



		£34,001 to £43,000

		6.8%



		£43,001 to £60,000

		8.5%



		£60,001 to £85,000

		9.9%



		£85,001 to £100,000

		10.5%



		£100,001 to £150,000

		11.4%



		More than £150,000

		12.5%





2.2.4 State Pension Age - There would be no ‘normal’ scheme pension age, instead each member’s Normal Pension Age (NPA) would be their State Pension Age (the current scheme has an NPA of 65).

2.2.5 Contributions Based on Actual Pay for Part-time Staff – As part of the Local Government Pension Scheme (2014) proposals, all members are proposed to have contribution rates determined by reference to their actual (including overtime) pay  – rather than the full time equivalent contractual pay. 

2.2.6 This will mean that some part-time workers will pay a lower contribution rate than in the Local Government Pension Scheme (2008). It should also result in a simpler definition of pensionable pay for the new scheme that will be easier to calculate and remove many of the current complexities for employers. However, employers will still be required to hold and supply the data necessary to calculate pensionable pay on the current basis for pre 2014 membership.

2.2.7 50/50 option - Members who have already or are considering opting out of the scheme could instead elect to pay half contributions for half the pension, while still retaining the full value of other benefits. This is known as the 50/50 option.  The employer will continue to pay the full contributions.  This is intended to attract non-members on low pay to the scheme and retain members who suffer periods of financial difficulty. 

2.2.8 This will also be a useful tool in encouraging younger employees to join the scheme thereby managing the risk of increased employer rates brought about by an increased maturity in membership.  Although not having any immediate effect on employer rates (i.e. the employer rate is the same for all members regardless of whether they pay full or 50/50 option) however, it will have an effect at valuation. For example, a significant take up of this option by existing members would result in a lower employer rate at subsequent valuations.

2.2.9 Although an increase in participation by existing non members may result in increased cash costs in the short term these should be mitigated by the resulting impact on overall rates brought about by improvements in membership profile.  However the option is not designed to replace long term membership of the full scheme but is intended to provide a short term alternative to those considering opting out of the scheme.

2.2.10 Protection - The new Local Government Pension Scheme (2014) is proposed to be introduced on 1 April 2014.  Existing pensioners and deferred members will not see any change to their current benefits. 

2.2.11  Employees with membership in the current final salary scheme will retain the link to final salary for all membership built up before 1 April 2014 and the Normal Pension Age as under the current rules for membership up to that date.

2.2.12  Previously agreed protection will continue, including the provisions for those members who were protected against the removal of the Rule of 85 in 2006. There will also be additional protection for members within 10 years of age 65 as at 1 April 2012.


2.2.13 TUPE - Where the provisions of the current scheme have been extended to ensure that all staff whose employment is compulsorily transferred retain membership of the LGPS following transfer, further discussion is requires.

2.2.14  The protection afforded in these circumstances is an undertaking given by government in respect of public service pension. However as many of these schemes do not have the Admitted Body Status provisions of the Local Government Pension Scheme the exact impact of this undertaking is still to be determined.


2.2.15 Vesting Period - The proposed vesting period under the new provisions is 2 years.  This is the window of service when members can get a refund on their contributions if they leave the scheme instead of having a small deferred pension in the scheme until retirement.

2.2.16 All other terms remain as in the current scheme, including the 3 tier ill health provisions.


3. Conclusion and Recommendations

3.1 Employment Committee is recommended to note the development of these proposals and the Director of HR will continue to provide updates on their progression through the consultation period. 

.
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AGENDA ITEM NO.   7


TRAFFORD COUNCIL


Report to:


Employment Committee

Date:



11th July 2012

Report for: 


Information 

Report of:                          Joanne Hyde, Director of Human Resources

Report Title


		Trafford Council Employee Recognition Awards Scheme and Celebration Event 





Summary


		This paper details the launch of the employee recognition awards scheme and the awards ceremony, to be held in October 2012.







Recommendation(s)


		· That Employment Committee notes this scheme and event.







Contact person for access to background papers and further information:


Name:

Angela Beadsworth/Catherine Hay




Extension:     1291/2016

Background Information

		Relationship to Policy Framework/Corporate Priorities




		Aligns with the Council’s Corporate Priority of ‘Improving Health and Wellbeing of Residents’, as approximately 70% of our employees are residents of Trafford.  In addition, this scheme aligns with the Council’s mission to make Trafford ‘...a great place to live, learn, work and relax’.



		Financial 

		None 



		Legal Implications:

		None



		Equality/Diversity Implications

		In line with relevant legislation and good practice



		Sustainability Implications

		None



		Staffing/E-Government/Asset Management Implications

		None



		Risk Management Implications 


		None



		Health and Safety Implications

		None





1. Introduction

The first ever employee recognition awards scheme was launched earlier this month, to appreciate the contribution of both individual employees and teams and, in response to feedback received from the recent employee survey, to demonstrate that the Council values it staff. 


This paper sets out the award categories, nomination process and the arrangements for the staff celebration event.

2. Award Categories and Nominations Process

Anyone or any team working for Trafford Council can be nominated for an award. This is an occasion for employees to nominate others that they value and think have made a difference and see them acknowledged for their achievements. 


There will be 7 awards, which are: 


Chief Executive’s Pride of Trafford Award; Employee of the Year; Manager of the Year; Team of the Year; Rising Star Award; Unsung Hero Award, and; Working Together for Trafford Award.

There will be a two-stage process to decide the winner/s for each award.  Under Stage One, the panels will comprise of the senior management teams from the five Directorates and they will decide the final list of 5 nominations for each award to go forward to Stage Two.


For Stage Two, for each award category, a final panel will be set up, which will include a member of the Employee Recognition Steering Group, including the category sponsor.  They will meet to select the final 3 nominations and the category winner.

The final 3 nominations and the person who nominated them will be invited to attend the event.

3. Staff Celebration Event 


The aim is to create a memorable and enjoyable employee award ceremony, which will take place on 4th October 2012 at The Point, with the venue provided courtesy of one of our sponsors, Lancashire County Cricket Club. A fantastic dinner, including a pre-dinner reception, will be provided and the event will be attended by the Acting Chief Executive and the Leader of the Council.  

The awards ceremony is being fully sponsored by a number of our partners from across the business community; namely Lancashire County Cricket Club, Veolia, ITV, Trafford Housing Trust, Peel Holdings, Manchester Evening News, Shepherd Aligned, McCoskers Ltd and Gatenby Sanderson.  Thanks to their kind financial contributions, there is no cost to the Council in staging this awards ceremony.  In addition, Trafford Community Leisure Trust has kindly offered a free 7-day leisure pass for all individuals who are nominated for an award.

The Council is delighted that it has managed to secure the services of Dianne Oxberry, who presents the weather on the North West Tonight programme, to act as compere for the event. 

4.  Conclusion and Recommendation

The most successful employee reward schemes are the ones that take into consideration the needs and wants of an organisation and its employees. 

Employees who feel appreciated are typically more positive about themselves and their ability to contribute to an organisation. It therefore makes sense to recognise their efforts and show our appreciation for their hard work and contribution by holding an awards ceremony, which it is hoped will be the first of what will become an annual event.


Employment Committee is recommended to note the launch of the employee recognition awards scheme and the celebration event scheduled for 4th October 2012.
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AGENDA ITEM NO.   3


EMPLOYMENT COMMITTEE 

Terms of Reference

1. To determine collective and corporate terms and conditions of employment. 

2. To consider any matter referred to the Committee by the Head of Paid Service or Corporate Director Transformation and Resources.


3. To consider, approve and adopt any new or significant revision to existing corporate human resources strategies and policies in so far as they relate to the appointment, terms and conditions of employment and dismissal of staff.


4. To determine any other matters relating to the appointment, terms and conditions of employment and dismissal of staff which are neither covered by policies of the Council nor delegated to Officers under the Scheme of Delegation.

Delegation

The Executive Member with responsibility for Strategic Human Resources and the Corporate Director Transformation and Resources will notify/keep the Committee informed of all other relevant Human Resources related issues, as required. 


In exercising the above powers and responsibilities, the Committee shall have delegated power (subject to Council Procedure Rule 9 - Call-in of Decisions taken under Delegated Powers) to make decisions on behalf of the Council, except for any matter where:


· the Head of the Paid Service determines the matter should be considered by full Council, or 


· the Council has resolved to determine the matter 


[Note: The Committee may itself determine not to exercise its delegated powers and instead make recommendations to Council]

 



